
CITY OF CARLISLE 
SPECIAL CITY COUNCIL MEETING MINUTES 
Monday, April 7, 2008 
6:30 P.M. 
Carlisle Middle School Library 
 
Officials present were Mayor Ruth Randleman, Council Members Eric Mahnke, Douglas Hammerand, 
Alma Reed, Robert VanRyswyk and Drew Merrifield and City Administrator Neil Ruddy.  Mayor 
Randleman presided and called the meeting to order at 6:32 P.M.  
 
Also present was Tina Mowry-Hadden of Mowry Strategies, who presented the 4th Annual Carlisle Focus 
on Growth meeting, including the results of the recent Chamber of Commerce opinion poll and the goals 
of the Carlisle Marketing/Image campaign.  Don Bartholomew and Doug Adamson of the Planning and 
Zoning Commission, Mike Ermler and Scott Burger of the Park Board, Denny Woodruff and Rex Fowler 
of the Scotch Ridge Center Steering Committee and representatives of the Betterment Group, the 
Chamber of Commerce, the School Board and interested citizens also participated.   
 
Mayor Randleman explained the Warren County sales tax proposal.  If all Warren County jurisdictions 
approve the sales tax, Carlisle’s annual distribution would be $210,469.42; if fewer Warren County 
jurisdictions approve the tax, Carlisle’s annual distribution would be greater.  The City needs to either 
formulate a question that allocates a specific amount of the distribution to property tax relief and the rest 
to designated lawful purposes of the city or use the Iowa Code default language of “zero percent (0%) for 
property tax relief and the specific purposes for which the revenues will otherwise be expended is any 
lawful purpose of the city”.  The need to target the sales tax question to the City’s highest priorities was 
discussed.  Streets and sidewalks and additional recreational facilities were identified as high priorities 
 
There was consensus that the City’s slogan, “Carlisle, the natural choice” is excellent but can be better 
used for imaging and branding.  Results of the Chamber opinion poll included products not available 
rather than prices too high for retail sales and a need for entrepreneurial assistance.  Suzanne Askelsen of 
Snap Fitness explained that Carlisle’s population and income as well as lack of competing businesses 
were the reasons why she made Carlisle the natural choice for her business.  Snap has 375 members and a 
21st Century Rehab facility will be opening next door to provide physical therapy services. 
 
City Administrator Ruddy explained the sewer, water and trail extension projects and presented 
information on the Des Moines Highway 5 Corridor and North River Development Planning Project, the 
Easter Lake New Town land use plan and Super Block Southside Planning Study. 
 
Community needs include completion of the sidewalk system, paving existing streets, expansion of 
recreational facilities, creating a sense of pride and streamlining the development process.  Current assets 
include a great school system, proximity to the metro area and nice people.  Imaging and branding issues 
include establishing a clear understanding of who we are, establishing an understanding of Carlisle 
outside the community and establishing an understanding that Carlisle is a protected investment for 
business.   
 
School Superintendent Tom Lane explained that the statewide school sales tax will reduce the school 
property tax rate by $1.40 per $1,000 and provide about $750,000 annually for 20 years.  It will allow 
additional building projects to be completed and create opportunities for collaboration with the City.  A 
possible joint city-school recreation complex was discussed.   
 
Marketing plan implementation was discussed.  Carlisle has budgeted $9,000 for the first year.  The 
Altoona marketing campaign and slogan “it’s positively contagious” and the Indianola slogan “connected 
to what matters” were discussed.  Altoona spent $30,000 per year just on advertising, concentrated on the 



Des Moines area for 2 years and branched into Omaha and Kansas City for the third year and credits their 
marketing campaign with obtaining the Bass Pro Shop development.   
 
The need for an updated comprehensive plan, the benefit of a gateway overlay district and the need for a 
balance between enforcing minimum expectations and standards and attracting new commercial tax base 
were discussed.  
 
There being no further business, the meeting ADJOURNED BY UNANIMOUS CONSENT AT 8:25 
P.M. 
 
 
 
 
     ____________________________________________ 
     Ruth Randleman, Mayor 
 
Attest: 
 
 
 
_________________________________ 
Neil Ruddy, Administrator/Clerk 


